[image: A blue and white logo

AI-generated content may be incorrect.]















Audit and Reporting Policy for the Independent Human Research Ethics Collective and its established committees

Independent Human Research Ethics Collective 
Effective Date: 1 June 2025





















Introduction
This guideline outlines how the Advisory Board of Independent Research Ethics Collective (‘The Collective’) conducts quarterly audits of ethics applications submitted to the Independent Human Research Ethics Committee (IHREC), IHREC-Health, and any future committees. 

The audits aim to ensure applications are reviewed appropriately, supporting high-quality, culturally responsive ethical oversight for health, social, and Indigenous research. 

As a not-for-profit limited company, The Collective is not subject to the Official Information Act 1982 (OIA), but this guideline includes an OIA-inspired process for sharing audit information, particularly for government-funded research balancing transparency with privacy and cultural sensitivity. 

The guideline aligns with The Collectives commitment to Te Ara Tika: Guidelines for Māori Research Ethics 2010, HRC Pacific Health Research Guidelines 2014, and National Ethical Standards for Health and Disability Research 2019.






























1. Who This Applies To
This guideline is for the Advisory Board (5–8 members with expertise in ethics, Māori/Pacific methodologies, and health research), co-Directors, and The Collective Secretariat, covering all applications reviewed by IHREC, IHREC-Health, and future committees. 

2. Audit Process
2.1 When and How Often
Audits happen every three months, within 30 working days after each quarter ends (March 31, June 30, September 30, December 31). The Advisory Board meets via encrypted Teams. The audit is chaired on a rolling review of Advisory Board members. 

2.2 Selecting Applications
Each quarter, 5–10% of applications are audited, chosen through: 

· Random Selection: Using a random number generator for fairness. 
· Targeted Selection: Focusing on high-risk, complex, or as requested by the Chair

The Collective Secretariat prepares anonymised files on encrypted Microsoft OneDrive folders, removing applicant and participant details to comply with the Privacy Act 2020.

3.3 Audit Criteria
Audits assess applications based on the following criteria: 

· Procedural Compliance: Were The Collectives Terms of Reference and relevant SOPs followed, including review timelines? 
· Ethical Standards: Do reviews meet National Ethical Standards, ensuring informed consent, risk minimisation, and participant safety? 
· Cultural Responsiveness: Are Māori research applications aligned with Te Ara Tika principles (whakapapa, mana, tika, manaakitanga)? Are Pacific research applications guided by HRC Pacific Health Research Guidelines (e.g., talanoa, reciprocity)? 
· Reviewer Documentation: Are reviewer comments, decisions, and conditions clear, complete, and justified?

Audits involve checking documents and, if needed, discussing with reviewers via kōrero to understand decisions.

3.4 Reporting Findings
Within 14 days of completing the audit, the Advisory Board shares a report with the co-directors and Chairpersons of the committee, covering: 

· Number and types of applications audited. 
· Findings on compliance, ethics, and cultural responsiveness. 
· Suggestions for improving processes or reviewer training (e.g., wānanga).

Reports are anonymised to protect privacy (Health Information Privacy Code 2020) and shared with reviewers/staff via OneDrive for learning. Anonymised, high-level findings (e.g., compliance rates) may go into The Collective’s annual report (to HRC and to the Sector) to build trust and confidence with stakeholders.

Report findings will be shared with committee members for training. 

3. Sharing Audit Information and Reporting 
The Collective isn’t covered by the OIA, but since some research we review may be OIA-applicable, we offer a transparent way to share audit and general reporting information, inspired by OIA principles of openness:
 
· Making a Request: Send written requests for information (e.g., findings, sampled applications) to The Collective Secretariat through info@ihrec.co.nz. Anyone can request, including researchers, or funders. 
· Response Time: We acknowledge requests within 5 working days and reply within 20 working days. Complex requests may need more time, and we’ll let you know. 
· What We Share: We aim to share information (e.g., anonymised findings) unless it risks: 

· Participant or applicant privacy (Privacy Act 2020). 
· Māori data sovereignty or Pacific confidentiality (Te Ara Tika, HRC Pacific Guidelines). 
· The Collective’s operations or reviewer anonymity.

If we can’t share, we’ll explain why in writing and tell you how to appeal to the co-Directors.

Proactive Sharing: 
We may post anonymised audit outcomes (e.g., percentage of compliant reviews) on our website (ihrec.co.nz) quarterly. 

In our application forms, applicants are asked the following information to inform this sharing: 

	Like public research ethics review committees, we wish to be as accountable as possible about the research we review.  We would like, so far as you are able, given commercial and privacy considerations, to place your research on a register that people can apply to our directors to review. If you are willing to share details on our register of research, what information can we put on the register?
☐ Title of research, research organisation, and sponsor/funder of research. 
☐ Only the project title.
☐ Only the organisation 
☐ Nothing at all. 



If applicants are dissatisfied with this process, The Collectives Complaint policy will be followed. 

4. Roles in Auditing

· Advisory Board: Runs audits, ensures cultural competence, and writes reports. Māori/Pacific members lead audits of Indigenous research. 
· Co-Directors: Oversee the process, review reports, and handle appeals, per Companies Act 1993. 
· The Collective Secretariat: Prepares anonymised files, manages requests, and keeps secure records on OneDrive.

5. Keeping Data Safe
Audit files are stored in encrypted OneDrive folders, accessible only to the Advisory Board, co-directors, and The Collective Secretariat (Health Information Privacy Code 2020). 

Identifiable data is removed before audits. Any breaches are reported to the Privacy Commissioner within 72 hours (Privacy Act 2020).

6. Cultural Considerations
Audits of Māori or Pacific research are led by Māori/Pacific Advisory Board members, guided by Te Ara Tika and HRC Pacific Guidelines. Hui or talanoa are used to consult communities on findings or information-sharing, ensuring manaakitanga and reciprocity.

7. Updating This Guideline
We review this guideline yearly, or sooner if need, with input from our Advisory Board, Committee reviewers, and stakeholders to keep it culturally and operationally relevant.
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