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1. Introduction

The Independent Human Research Ethics Collective and its subcommittees provide independent ethical review for human participant research conducted in New Zealand, safeguarding the rights, dignity, and well-being of participants, particularly those with diminished autonomy. 

The Collective has two ethics committees:

· Independent Human Research Ethics Committee – Social Science (IHREC); and 
· Independent Human Research Ethics Committee – Health (IHREC-H) 

IHREC cannot accept research from researchers whose organisational policies insist that they receipt approval from their organisation’s ethics committee (ie. University staff or students must use their university’s ethics committee).

The IHREC reviews applications involving human participants that is not ‘health, health-related, or clinical research’.

The IHREC-H reviews applications of human health research not eligible to be reviewed by a Health and Disability Ethics Committee (HDEC) or an institutional University ethics human ethics health committee, and includes projects which seek to understand health and disease, or which utilises tissue, health information, health data or evaluation of health services. 

The Committee(s) role is to safeguard the rights, health, and well-being of applicants and research participants, particularly those with diminished autonomy.

The Committee(s) review research solely from an ethical perspective. They do not assess regulatory compliance, scientific validity, or legal risks associated with the research. The Committees make no representations or warranties regarding the success or legality of the research.

The Collective operates to ensure robust, efficient, transparent, and consistent ethical oversight of social science research, aligning with New Zealand’s National Ethical Standards for Health and Disability Research 2019 and relevant legislation.

These Terms of Reference set out the functions, responsibilities, standard operating procedures, and review processes of The Collective. They are intended to be purposive and adaptable to the changing ethical environment, while providing a comprehensive framework for ethical review of social science research.










2. Purpose

The purpose of the Committees are to:

· Ensure that social science research or health adjacent research involving human participants meets or exceeds established ethical standards, protecting participants and promoting public trust.

· Facilitate efficient ethical review of research, minimising duplication while maximising participant and researcher safety within available resources.

· Operate transparently, enabling applicants, participants, and stakeholders to engage confidently with the review process.

· Maintain consistency in decision-making, ensuring fair treatment across applications and over time.

The Collective operates in accordance with New Zealand law, including but not limited to:

· Te Ara Tika: Guidelines for Māori Research Ethics and relevant Pacific research guidelines.

· Royal Society Te Apārangi's Code of Professional Standards and Ethics 

· Te Tiriti o Waitangi obligations.

· 2015 New Brunswick-Otago Declaration on Research Ethics 

· National Ethical Standards for Health and Disability Research and Quality Improvement 2019 (for relevant social science aspects, e.g., considerations of typically marginalised communities (e.g., Māori, Pacific peoples, the disabled, participant rights).

· Code of Health and Disability Services Consumers’ Rights 1996.

· Privacy Act 2020.

· Health Information Privacy Code 2020.

· New Zealand Bill of Rights Act 1990.







3. Commencement

These Terms of Reference come into force on March 24 2025 and apply to all applications for review submitted on or after that date. They supersede any prior guidance or procedures for the committee.


4. Functions of the IHREC

4.1 Review Processes

IHREC conducts ethical review of social science research involving human participants to ensure compliance with established standards, focusing on:

· Protecting the rights, dignity, and well-being of participants, with particular attention to marginalised populations (e.g., Māori, Pacific peoples, children, adults with restricted capacity).

· Assessing scientific validity through verification of appropriate peer review, without conducting it directly (relying on researchers and sponsors).

· Ensuring research aligns with community values, including tikanga Māori, mātauranga Māori, te reo Māori, te ao Māori, and Pacific epistemologies.

· Checking compliance with New Zealand law and international guidelines 

IHREC-Health conducts ethical review of health-adjacent research involving human participants to ensure compliance with established standards, which does not meet the Heath and Disability scope for review. For further information regarding the HDEC review process, please refer to their website and standard operating procedure. 

The Collective committees do not address locality-specific governance issues, which are the responsibility of research sites or institutions.

Locality authorisation is not a standard condition but may be required if specified by institutions (see Section 10).

4.2 Outcomes

When assessing an ethics application, the Committees may return one of the following outcomes:

· Approved: The study meets accepted ethical standards in New Zealand and can proceed, subject to standard and minor conditions (see Section 7).

· Approved with Improvements Suggested: The study is approved, but non-binding recommendations are provided to enhance ethical quality.

· Further Information Requested: The study approval is pending satisfaction of minor or non-minor conditions (e.g., document revisions and further information).

· Not Approved: very occasionally, we may decide that we cannot approve the research for a variety of reasons, but typically because the study does not meet ethical standards, with reasons provided based on National Ethical Standards or relevant social science guidelines. Applicants may reapply after addressing issues. In this instance, applicants will receive feedback on the rationale for why the committee has chosen not to approve the project.

5. Membership of the IHREC

5.1 Membership Composition

The Committees shall consist of up to varied members (with no cap on numbers onboarded at any one time) appointed for their expertise, skills, knowledge, and perspectives to ensure robust, expert, and independent ethical review, specifically tailored to support an online, rolling review process as outlined in Section 7.2. 

Membership must include:

· At least 2 lay members (representing consumer or community perspectives, including social science participants or community users).

· At least 2 non-lay members (with expertise in social sciences, ethics, or research, e.g., sociologists, anthropologists, psychologists).

· For IHREC-Health, at minimum two members in active practice. 

· Members with knowledge and experience in:

· Tikanga Māori, mātauranga Māori, te reo Māori, and te ao Māori.

· Ethical and moral reasoning, philosophy, law, or theology.

· Sociology, anthropology, psychology, or other social science disciplines.

· Perspectives of broader ethnic or minority communities.

· Design and conduct of qualitative and quantitative social science studies (e.g., surveys, interviews, observations).

· Community engagement, participant advocacy, or social policy research.

· Reviewing social science research methodologies.

Members must demonstrate:

· Availability and proficiency in online collaboration, including timely participation in virtual reviews (e.g., submitting comments within 7 calendar days for reviews).

· Responsiveness to and respect for community norms, complexities, and values, particularly for Māori and Pacific peoples

· Capacity to serve as a reviewer ensuring a quorum and effective decision-making in the online, rolling cycles, with potential participation in face-to-face meetings if required (exceptional, per Sections 7.2).

Members are appointed in their own right, not as representatives of specific groups, but as individuals of sound judgment, relevant experience, and adequate training in ethical review, with demonstrated ability to engage effectively in virtual settings. 

The Secretariat conducts periodic reviews (every three years, per Section 5.6) to assess membership skills, expertise, and online availability, recommending adjustments to ensure alignment with the committee’s online review processes.

5.2 Chairperson

The Chairperson(s) shall be appointed for an initial three-year term, renewable for one additional three-year term (maximum six years total, continuous). After a three-year stand-down, former Chairpersons are eligible for reappointment.

The Chairperson is responsible for:

· Ensuring reviews comply with these ToR and any other Collective SOPs.

· Facilitating decision-making, chairing meetings, and managing conflicts of interest.

· Under delegation of the committee, crafting the final outcome letter in consultation with the committee and Secretariat.

Appointment: 
Nominations for Chairperson are sought from members, the advisory board, co-Directors, or others, with written rationales for suitability. The IHREC advisory board reviews nominations and appoints the Chairperson, confirmed in writing.

5.3 The Collective Advisory Board

An advisory board comprising key stakeholders will advise on membership, strategy, and policy, ensuring alignment with New Zealand’s ethical context for social science research.

The advisory board will comprise of up to eight members. 

The advisory board will also conduct audits of the application quarterly. For further information on this process, please refer to The Collectives separate audit policy. 

5.4 Process for Appointment of Committee Members

Members are appointed by the advisory board for an initial three-year term, renewable for one additional three-year term (maximum six years total, continuous). After a three-year stand-down, former members are eligible for reappointment.

Appointments are identified through:

· Member nominations, Secretariat recommendations, or open recruitment.

· Direct expressions of interest to the advisory board via the Secretariat.

The Chairperson and advisory board assess qualifications, experience, and capability against committee needs, inviting suitable candidates to join meetings or appointing them directly.

5.5 Secretariat

The Collective shall have a Secretariat, who will appointed by their qualifications and previous research ethics experience, adhering to The Collective member expectations. The Secretariat may comprise advisory board members or directors of The Collective.  

The Secretariat’s roles include:

· Reviewing and categorising new applications (Section 7.1).

· Conducting a pre-screening of each application prior to final circulation to the committee for review.

· Managing administrative and logistical requirements for review.

· Maintaining the interests register, ensuring confidentiality, and communicating decisions.

· Assigning applications, considering conflicts of interest and member expertise/availability.

· Crafting outcome letters in conjunction with the Chair and Committee.

· Facilitating discussion between applicants and the committee, as necessary to assist in review.

5.6 Knowledge and Capability

Membership prioritises expertise in Tiaki and Maanaki, ethics, research design, and competence in a variety of community research methods, and the views of communities, particularly of typically marginalised communities, about how research should be done with them  (e.g., Māori, Pacific perspectives), ensuring robust and equitable review of social science studies.

The Secretariat conducts periodic reviews (every three years) to assess membership skills and expertise, recommending adjustments as needed.

5.7 Termination of Membership

Members (including the Chairperson) serve for their appointed term but may resign with two months’ written notice.

The advisory board may terminate membership with two months’ notice for reasons such as evidential abuse or misuse of IHREC functions, used sparingly and with justification.

6. Roles and Responsibilities

6.1 IHREC Chairperson

Oversees online and, if required, face-to-face meetings, ensuring compliance with these Terms of Reference (ToR) and relevant IHREC policies, and facilitates consensus or voting decisions in the review.

Oversees the online full review process (per Section 7.2), including:

· Reviewing comments within the 7-day period to determine if a face-to-face meeting is required to resolve complex ethical or community responsive issues, scheduling and facilitating such meetings within 5 additional calendar days if necessary (exceptional, noted in records).

· Collaborating with the Secretariat within 2 working days after the initial review (or face-to-face meeting, if held) to collate reviewer comments into a draft outcome letter, summarising ethical issues, decisions, and conditions.

· Leading the 2-calendar-day online re-review by the full committee (as necessary) to finalise feedback or approvals, ensuring decisions align with National Ethical Standards or social science guidelines and New Zealand law (as necessary)

· Making final changes with the Secretariat and releasing the outcome letter to the applicant within 3 working days post-re-Committee-review, maintaining transparency and accessibility.

· Ensures the rolling 13-day full review cycle (post-pre-screening, 16–18 days total) operate continuously, with applications processed immediately upon resubmission after pre-screening, maintaining efficiency and adherence to timelines.

· Delegates authority for final decisions on provisionally approved applications (per Section 7.5) to named reviewers, the Secretariat, or self, ensuring compliance with the 16–18-day timelines.

6.2 Members

· Participate actively in reviews, providing independent, impartial opinions based on ethical standards, scientific validity, respect for participant community norms, and quality social science research.

· Declare conflicts of interest and engage in training to maintain expertise (Section 8.3).

6.3 Secretariat

· Validates and pre-screens all applications within 2 working days of submission, reviewing for completeness, clarity, and alignment with the committee scope, providing written comments or requests for changes to the applicant (per Section 7.1).

· Conducts a completion check within 2 working days of applicant resubmission, verifying requested changes have been addressed before assigning applications for committee review, adding 4–5 working days to the total review timeline (16–18 days).

· Assigns validated applications to the appropriate review pathway considering member expertise, conflicts of interest (per Section 9), and workload, ensuring timely online reviews within established timelines.

· Manages the online full review process (per Section 7.2) by:

· Distributing applications to reviewers and the Chairperson for the initial 7-calendar-day review, ensuring access to electronic systems for comments and recommendations.

· Collaborating with the Chairperson within 2 working days after the initial review (or face-to-face meeting, if held) to collate reviewer comments into a draft outcome letter.

· Facilitating the 2-calendar-day online re-review by the full committee, managing feedback collection, and making final changes with the Chairperson before releasing the outcome letter within 3 working days.

· Acknowledges and reviews post-approval items (e.g., annual progress reports (as necessary), amendments) via online processes, ensuring expedited review (per Section 7.6) and pre-screening if substantive changes are needed (adding 4–5 days if applicable).

· Maintains confidentiality, stores documents per IHREC policies and supports reporting and accountability (per Section 13), ensuring community  considerations (e.g., Māori data sovereignty) in storage and communication.


7. Operating Procedures

7.1 Reviewing Applications

· The Secretariat receives each new application. 

· Pre-Screening Process: 

· All applications are pre-screened by the Secretariat within 2 working days of submission. The Secretariat reviews for completeness, clarity, and alignment with IHREC scope, providing written comments or requests for changes to the applicant.

· Applicants have 2 working days to resubmit with requested changes. The Secretariat conducts a completion check to verify changes have been addressed before proceeding.

· This pre-screening adds 4–5 working days to the total review timeline (2 days for Secretariat comments + 2 days for applicant response), resulting in a total process of 16–18 calendar days for full reviews.

· Applications are assigned considering member expertise, conflicts of interest, and workload, ensuring timely review within established timelines.

7.2 Review scope 
IHREC and IHREC-Health review all research involving human participants submitted by researchers from private, public, or iwi-led organisations, unless exempt. IHREC covers health, social, and community-based research, while IHREC-Health focuses on health-specific studies, such as clinical trials or research involving health data or communities. Research requiring approval includes:
· Studies with direct participant interaction (e.g., interviews, focus groups).
· Data collection from personal information (e.g., surveys, health records).
· Creative practice where participants contribute personal data or responses.
· Research involving human remains, tissues, or bodily fluids.
Exemptions may apply for:
· Research approved by another HRC EC-approved ethics committee, subject to ratification by IHREC or IHREC-Health.
· Minimal-risk audits without a research component
· Preliminary discussions with key informants not intended for data analysis.
Researchers transferring projects from other institutions must submit prior approvals for ratification, including the original application, approval letter, and participant documents. If significant differences exist, a full application to IHREC or IHREC-Health is required, depending on the study’s focus. 
The Committees do not review animal research, research misconduct unrelated to human participants, or high-risk health studies requiring Health and Disability Ethics Committee (HDEC) approval. Eligibility is confirmed via screening questions in the application form, or the HDEC online screening form. Failure to obtain required approval constitutes misconduct, potentially leading to disciplinary action by funding bodies or professional organisations.
· Process: 

· Reviews occur online. Upon completion of the pre-screening process (Section 7.1), the Secretariat assigns the application to:
· IHREC: 4 reviewers and the Chairperson 
· IHREC-Health: 5 reviews and the Chairperson

· Reviewers and the Chairperson have 7 calendar days from assignment to submit their comments and recommendations via the electronic system, assessing ethical issues, scientific validity (via peer review verification), considerations of typically marginalised communities (e.g., Māori, Pacific peoples, the disabled) and compliance with New Zealand standards, addressing high-risk concerns. 

· During this 7-day period, reviewers and the Chairperson may determine if a face-to-face meeting is required to resolve complex ethical or respect for issues (e.g., Māori tikanga, Pacific models). If so, the Chairperson schedules and facilitates the meeting within 5 additional calendar days, ensuring all members attend (in person, videoconference, or teleconference if necessary). Such meetings are exceptional and noted in the review process.

· After the initial 7-day review period (or 12 days if a face-to-face meeting is held), the Secretariat and Chairperson collate reviewer comments into a draft outcome letter within 2 working days, summarising ethical issues, decisions, and conditions (if any), ensuring sensitivity to typically marginalised communities (e.g., Māori, Pacific peoples, the disabled (e.g., te reo Māori or Pacific language options if relevant, ensuring the disabled are not excluded).

· The full committee re-reviews the draft outcome online within 2 calendar days, providing final feedback or approvals. The Secretariat and Chairperson make any final changes and release the outcome letter to the applicant within 3 working days post-re-Committee-review, maintaining transparency and accessibility (e.g., for Māori, Pacific communities).

· Timeline: The full review operates on a rolling 13-calendar-day cycle from the date the application is assigned to reviewers post-pre-screening, excluding 20 December–15 January. With pre-screening (4–5 days), the total process is 16–18 calendar days. Applications are processed continuously, with new submissions immediately entering the cycle.

· Quorum and Participation: A quorum of 4 reviewers plus the Chairperson (IHREC) and 5 reviewers plus Chairperson (IHREC-Health) is required for decisions. Members must notify absences early; abstentions for personal/moral reasons are allowed but monitored to maintain quorum (Chairperson suspends if significant, seeking external expertise).

· Applicant Involvement: The Principal Investigator (PI) or co-investigators may submit written clarifications during the 7-day review or face-to-face meeting (if held) but do not attend online reviews unless requested by the Chairperson for urgent clarification. Other parties (e.g., sponsors, community stakeholders) may provide written input if relevant.

· Observer Access: Reviews are confidential; no observers attend online or face-to-face meetings unless approved by the Chairperson for specific purposes.

· Decision-Making: 

· Decisions (approve, decline, provisionally approve) are by consensus or simple majority vote (Chairperson has casting vote). Dissenting members may request records note dissent.

· Review clock: 12 calendar days from assignment (post-pre-screening), suspendable once for 90 calendar days for further information (pausing at provisional approval, restarting on complete response within 90 days).

· Records (e.g., comments, outcome letters) document conflicts of interest, ethical issues, decisions, and conditions, stored electronically and published (anonymised) per confidentiality policies. Drafts are finalised within 3 working days post-re-review.

· Conditions of Approval: Standard (regulatory approval if applicable, institutional authorisation if required) and minor (e.g., document corrections) apply. Non-minor conditions require provisional approval and re-review within the 12-day cycle or extended timeline.

7.3 Out of Scope Determination

· Studies not involving human participants in research, audits/related activities without publication intent, or requiring other pathways are out of scope.

· Applicants receive an “out of scope” letter, not ethical approval, and must check institutional/locality requirements. Applicants should contact the Secretariat for guidance.

7.4 Stopping and Restarting Review Clocks

· Full Review: The 12-day clock stops on provisional approval, restarts on complete response (within 90 calendar days). Incomplete responses suspend the clock; authority delegated to Chairperson, named reviewers, or Secretariat for final decisions, ensuring compliance with the 16–18-day total timeline (including pre-screening).

· Secretariats remind applicants at 60 days, withdraw applications after 90 days without response on provisionally approved applications.

7.5 Post-Approval Processes

· Commencement: Studies must commence within 12 months (reasons required if delayed) or 24 months of approval, or be abandoned (notify the Collective).

· Annual Progress Reports: If a condition of approval, reports should be submitted yearly via electronic system, reviewed as expedited by the Chairperson and 2 reviewers (or full committee if issues arise). No re-approval needed unless concerns (e.g., ethical breaches) trigger full review. Reminders sent at 1 month, cancellation after 1 month post-second reminder (extendable 90 days).

· Amendments: Follow Section 7.9 (major amendments reviewed like expedited, original panel; minor reviewed by Secretariat).

· Urgent Safety Measures/Temporary Halts: Notify The Collective within 7 days, submitted as amendments (expedited review). Investigation undertaken if ethical breaches occur.

· Protocol Deviations/Violations: Substantial deviations (affecting participant rights, data, or conduct) require expedited review. Secretariat determines major/minor status, escalating to Chairperson if needed.

· Reconsideration of Approval: Based on reports, notifications, or third-party information, reviewed fully. Notify applicants, invite responses, and suspend/cancel for serious concerns (e.g., participant safety, ethical conduct).

· Conclusion/Early Termination: Notify within 90 days of conclusion, 15 days of early termination (expedited review). Final reports due within 1 year, reviewed by the original reviewing panel unless issues arise.

7.6 Amendments to Approved Studies

· An amendment to an approved study requires review or oversight only if it is substantial (major) or, if minor, needs clarification or correction per National Ethical Standards or New Zealand law. All amendments are pre-screened (per Section 7.1)

· Definition of Amendments: 

· Major (Substantial) Amendments: Likely to affect significantly participant safety, dignity, scientific value, conduct/management, or privacy/sensitivity (e.g., significant methodological changes, new participant groups, deception, or sensitive data use, per Part 2.1). Examples include changes to recruitment, consent processes, or introduction of high-risk methods (e.g., covert observation).

· Minor (Non-Substantial) Amendments: Unlikely to affect safety, dignity, or conduct significantly (e.g., minor document updates, team changes except PI, administrative changes, data retention updates, study extension unless tied to substantial changes).

· Review Process: 

· Major Amendments: 

· Online review. Post-pre-screening, the Secretariat assigns to 2 reviewers and the Chairperson from the original panel for a 4-calendar-day initial review via the electronic system, assessing ethical issues, considerations of typically marginalised communities (e.g., Māori, Pacific peoples, the disabled), and compliance.

· Reviewers and Chairperson may determine if a face-to-face meeting is required, scheduling it within 4 additional calendar days if necessary (exceptional, noted in records).

· After the 4-day review (or 8 days if face-to-face), the Secretariat and Chairperson collate comments into a draft outcome letter within 2 working days.

· The full original panel (2 reviewers, Chairperson) re-reviews online within 2 calendar days, providing final feedback or approvals. The Secretariat and Chairperson make final changes and release the outcome within 2 working days, maintaining transparency.

· Timeline: Operates on a rolling 10-calendar-day cycle from assignment post-pre-screening, excluding 20 December–15 January. With pre-screening (4–5 days), total process is 14–15 calendar days. Processed continuously, entering the cycle immediately upon resubmission.

· Quorum and Participation: Quorum is 2 reviewers plus Chairperson from the original panel. Conflicts managed per Section 9, with absences/abstentions monitored (Chairperson suspends if significant, seeking expertise).

· Applicant Involvement: PI or co-investigators submit written clarifications during the 4-day review or face-to-face (if held), not attending online unless requested. Other parties (e.g., sponsors, community stakeholders) provide written input if relevant.

· Observer Access: Confidential; no observers unless approved by Chairperson.

· Decision-Making: Decisions (approve, decline, provisionally approve) by consensus or majority vote (Chairperson has casting vote), noted in records.

· Minor Amendments: Reviewed by the Secretariat under delegation from The Collective, ensuring efficiency for low-risk changes:

· Post-pre-screening, the Secretariat reviews within 2 working days, assessing compliance with National Ethical Standards, New Zealand law, and consideration of typically marginalised communities (e.g., Māori, Pacific peoples, the disabled).

· If changes are needed (e.g., minor corrections), the Secretariat notifies the applicant within 2 working days, who has 2 working days to resubmit. The Secretariat conducts a completion check and finalises decisions within 2 working days, releasing outcomes (e.g., approved, approved with conditions) within 4–5 calendar days total (including pre-screening if changes are needed).

· No committee review or quorum required unless the Secretariat identifies ethical concerns, escalating to the Chairperson (14–15 days total).

· Decisions are communicated electronically, stored per Section 11, and noted in annual reports (per Section 13).

· Submission: All amendments are submitted electronically, with relevant documents (e.g., updated protocol, PISCF), pre-screened per Section 7.1. Major amendments require full documentation; minor amendments may be brief unless complex.

7.7 Chair ability to seek guidance from Advisory Board and Directors

Should the Chair require assistance in the review of an application (including response), the Chair can seek guidance from The Collective advisory board and its directors. 

8. Meetings and Engagement

8.1 Meetings

IHREC holds meetings every quarter for all committee members to attend, online or in person as suitable. Purposes include:

· Reviewing specific application queries for training and alignment (e.g.,  considerations of typically marginalised communities (e.g., Māori, Pacific peoples, the disabled).

· Providing training on new/emerging areas (e.g., social science ethics, Māori/Pacific methodologies).

· Strategic direction, national/international developments in research ethics, and member networking.

Attendees may include members, Secretariat, advisory board, and invited third parties (e.g., experts, stakeholders).

Monthly drop-ins will are also available to all members to build capacity and relationships on the committee. 

For applications which have substantial ethical issues requiring a face-to-face meeting, review will be conducted through an encrypted teams meeting. 

8.2 Applicant Consultation Meetings

Convened as needed for urgent issues, online (per Sections 7.2, 7.3) or face-to-face (exceptional). 

8.3 External Engagement

IHREC may consult third parties (e.g., Māori/Pacific leaders, social science experts) with Chairperson approval, overseen by the Secretariat to maintain integrity, confidentiality, and manage conflicts.

9. Management of Interests

9.1 Governing Principles

The Collective maintains decision-making integrity and public confidence, requiring members to bring impartial minds to reviews, per The Collective Management of Interest Policy.

Members receive training on conflicts, facilitated by the Secretariat as necessary.

9.2 IHREC Interests Register

Members disclose financial (e.g., business ownership, contracts) and non-financial (e.g., relationships, academic ties) interests annually or as new interests arise, managed by the advisory board or Secretariat.

Conflicts arise if a fair-minded observer would question impartiality; the Chairperson determines management (e.g., exclusion, recusal), with member disclosure responsibility.

The register is available for release if requested, subject to New Zealand Privacy laws. 


10. Locality Authorisation

The Collective committee approval is separate from institutional or site-specific governance, which may assess suitability (e.g., facilities, researcher qualifications, community involvement e.g. Marae, hapū etc) if required by research sites (e.g., universities, organisations). Locality authorisation is not a standard condition but may be noted if specified by institutions or funders (e.g., Part 3.10).

Institutions include organisations responsible for study sites; third parties under contract are part of review if applicable. PIs or delegates conduct reviews, ensuring safety, consultation typically marginalised communities (e.g., Māori, Pacific peoples, the disabled (e.g., Māori, Pacific), and privacy safeguards for non-health studies.

New PIs or sites require institutional review but not IHREC notification unless substantial amendments occur (per Section 7.9).

11. Confidentiality and Storage of Information

All application materials are confidential, not shared outside The Collective without applicant approval or legal requirement (notified in advance).

Documents are stored per The Collective policies on a secured OneDrive. Information may be subject to Official Information Act 1981 requests depending on the sponsoring organisations, and these are discussed internally before response, ensuring consideration of data sovereignty principles and the diverse needs of the participant community’s needs.

For further information, please see The Collectives Audit and Reporting policy. 

12. Remuneration

· Members (including Chairperson) are remunerated per The Collectives fees framework, based on roles, expertise, and time commitment. Travel costs are reimbursed when required for meetings or reviews.


13. Reporting and Accountability

The Committees report annually to its advisory board, detailing performance, activities, and issues, in a format guided by The Collectives policies.

The Chairperson presents reports, with meetings requestable anytime for relevant matters.

IHREC is not accredited by HRC (pending) but may report to relevant bodies (e.g., universities, funders) as required.

For further information, please see the Collectives Audit and reporting policy. 


14. Review

IHREC reviews these Terms of Reference every three years, amendable or revocable by the advisory board.


15. Transitional Arrangements

15.1 Membership and Roles

Existing members and Chairperson continue unless opting out (notify within 2 months).

15.2 Operating Procedures

Procedures may be phased in before commencement, determined by the advisory board.

15.3 Other Matters

Additional transitions adopted by the advisory board as needed.


16. Complaints

The complaints Policy establishes a fair, transparent, and efficient process for addressing complaints related to the IHREC’s ethical review process or approved social science research. It applies to:

· Applicants dissatisfied with the IHREC’s review process, decisions, or procedural fairness.

· Participants (or their representatives, including whānau, caregivers, or welfare guardians) who believe an ethical breach has occurred in research approved by IHREC, impacting their rights, dignity, or well-being (e.g., privacy, consent, respect of community or cultural norms, per Part 6, 7 of the application form).

The policy ensures compliance with New Zealand’s National Ethical Standards for Health and Disability Research (where applicable), Code of Health and Disability Services Consumers’ Rights 1996, Privacy Act 2020, Health Information Privacy Code 2020, and principles of natural justice, while respecting community values (e.g., tikanga Māori, Pacific models of health) and equity for Māori, Pacific peoples, and other communities.

Please see IHREC Complaints Policy 2025 for further information. 


Classification: In-Confidence

Classification: In-Confidence
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